General Rules Pertaining to all BOD members:

Governing Authorities: IHCUS is responsible for conforming to the following for the conduct of
IHCUS Business, in this order:

e The State Code of Pennsylvania where IHCUS is incorporated as a Non-Profit
e |HCUS Constitution and Bylaws

e |HCUS Standing Rules concerning details of administration

e |HCUS Guidelines and Procedures for various functions

e Roberts Rules of Order Newly Revised (RONR, 11th Edition), authorized official edition
published by Perseus Publishing House.

o RONR sets forth parliamentary procedure and sets out how business is conducted.

e AKC Rules and Regulations pertaining to IHCUS Parent Club participation in AKC Events and
through the Delegate in AKC Business affecting the club.

Tax Exemption:

e |HCUS is a Federal 501(C) 4 Tax Exempt Organization with obligations to conform to Federal
law governing such organizations including filing an annual Tax Form in May.

e |HCUS is tax exempt, meaning no federal tax is due on our income.

o IHCUS is not a charitable organization and thus donations to IHCUS are not tax
deductible by the donor.

Insurance:
e |HCUS Board Members are covered under a Liability Insurance Policy issued by Equisure.

Legal Responsibility:

e Animportant legal responsibility of the Board is ensuring responsible use of IHCUS funds
and ensuring sufficient funds are available to meet expenses.

Requirements:

e Must have access to the internet and be available to coordinate the meeting agendas with the
President.

e Participate in monthly BOD meetings via teleconference.

o Meetings held the first Wednesday of the month at 8 PM EST unless changed by a
majority vote of the BOD.



e Must use the official IHCUS e-mail address assigned to you for all communication in your IHCUS
capacity

o Includes sending communication to other IHCUS volunteers who have been assigned
IHCUS e-mail addresses.

o No personal e-mail addresses.

o The email address is “Board Position” @ihcus.org.

o The webmaster will assist in assigning this address to you.
IHCUS BOD Forum

e |HCUS Online BOD FORUM. Is a closed online forum for the BOD only.
e All business before the BOD is discussed, conducted and recorded in this forum.
e All BOD members should check the forum at least twice a week.

e BOD members should make their comments in the forum when checking the forum, if new

items/comments are posted since your last visit.

e The use of the Forum process, for discussion of topics, has been highly effective in determining
whether there is a consensus on matters before the BOD and greatly reduces confusion and
time wasting at monthly BOD meetings.

e Opinions expressed by BOD members on this forum and in BOD meetings are confidential and
may not be disclosed outside of the BOD by any BOD member.

e Matters before the BOD conducted in Executive Session may not be discussed outside of the
BOD.

e Failure to respect these restrictions may result in disciplinary action and/or being removed
from the BOD

Social Media: Refer to” Guidelines for Conducting Business”.

e Individual BOD members and others in volunteer positions may not communicate in any social
media where their statements may reasonably appear to be representing the IHCUS BOD or club
without prior approval of the BOD.

o If you wish to speak as an individual be sure you are clear in your statements that you
are not speaking as a BOD member.

o Your statements cannot be derived from BOD business or discussion that only a BOD
would know about.

e No BOD member or IHCUS volunteer (such as Committee Chair or members etc.) may respond
without prior approval of the BOD when individuals or members post in social media questions,
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comments, or criticisms concerning IHCUS actions or actions by any member acting in a capacity
of an IHCUS volunteer, including criticizing yourself or others.

If a BOD member, Committee Chair etc. believes some action is needed based on something
read in social media they must bring the matter to the entire BOD on the BOD Forum and action
taken will be based on a majority opinion.

o Why? Too often a BOD member thinks they possess the latest information about
something or interpretation of the Bylaws etc. only to learn they are in error. This is
unproductive for all concerned. When the entire BOD is involved there is a greater
likelihood of information being accurate, the matter conducted in proper IHCUS
business channels, and all BOD are in the loop for what is happening.

Word to the wise: The Secretary is the means of receiving and sending communications. You
are not responsible for the substance or content of IHCUS correspondence.



