

IHCUS AKC Delegate Policies and Job Description


The AKC Delegate is the voting powers of each member organization or Association. It can and shall be exercised only by a Delegate selected by said club to represent it for that purpose. They are responsible for Approving Rules governing dog shows and field trials.

· The Delegate is appointed by the IHCUS BOD. The appointment may be rescinded at any time by the BOD if they feel it is in the best interests of the club. 

· The Delegate represents IHCUS interests 

· The Delegate receives direction from and reports to the IHCUS BOD

· Approves amendments to the AKC Bylaws 
· Nominates and elects Delegates to serve on the AKC Board of Directors & Delegate Standing Committees Approves new member clubs
· Votes to uphold or overrule an AKC Board decision to disapprove a Delegate candidate or to remove a seated Delegate

· Only a Delegate may serve on the AKC Board

· Delegates can vote to discipline, and even to expel, a Member Club

· At any time the BOD may solicit volunteers for the position of AKC Delegate and appoint a new Delegate. 
· A Delegate should expect to serve a full five years if the stated duties and responsibilities are fulfilled.
The Delegate is responsible for:
· Attending and voting at quarterly Delegate Meetings
·  The meetings are held at various locations. 
· Take into account travel time and two days of meetings. 
· You are encouraged to attend and/or Participate with Delegate Standing Committees
 Bringing IHCUS’s proposals to the proper  Delegates and/or Delegate Standing Committees  
· Taking any IHCUS  proposed amendments to the  appropriate AKC Committee such as AKC Bylaws or AKC Rules
· Informing the IHCUS BOD and members of information from the Delegate meetings via a report

· Acts as ombudsman for Club members dealing with AKC

The required qualifications for a person to become an IHCUS Delegate: 

· Willing to represent IHCUS
· On line Access for e-mail communication to the membership and reporting to the BOD
· Access and skills to use basic word processing and online access 
· Ability to set up email in order to use the IHCUS provided club e-mail address:  akc_delegate@ihcus.org, for all outgoing and incoming Delegate online communications including with the AKC, the IHCUS BOD, and the membership.
· Must be in good standing with AKC
· Is a resident US citizen or has permanent resident alien status
· Meets all of the occupational eligibility criteria
· May not have been found guilty of or admitted to the theft, embezzlement or misappropriation of funds or property from an AKC Club
· Have been involved in AKC events and/or activities for a minimum of five years
· Willingness to serve for five years or more 
· Willingness to invest time, effort and expenses (at this time IHCUS reimburses the AKC Delegate a maximum of $300 per meeting)
· Willingness to speak up and become involved
· Willingness to engage others in crucial conversations
· The following 3 points are directly from the AKC. (For more information go to Page 6 (Article VI Delegates):   http://images.akc.org/pdf/rulebooks/RCNA01.pdf )
· No person is eligible to become or remain a Delegate if he or she is a professional handler or trainer of dogs, or professional judge of purebred dog events (unless AKC changes this, a proposal has been made).
· No Delegate shall represent more than one member club.
· The name and address of each candidate for the position of Delegate, and the fact that application has been made for his or her appointment, shall be published in the first issue of the AKC GAZETTE which shall be published after receipt by the Executive Secretary of the AKC of the Delegate’s credentials; and again in the next succeeding issue of the AKC online GAZETTE. The Delegate’s credentials then shall be referred to the Board of Directors for its approval or disapproval.
· IHCUS expects the following from the Delegate
· Long term (5 years or more) commitment to represent and serve the IHCUS Membership
· Inform the Board of the dates and locations of the meetings as soon as the AKC provides them.

· Promptly inform the BOD which meetings you will be attending.

· Commitment to attend and participate at Delegate Meetings

· Delegate is not expected to attend every meeting although that is ideal 

· The Delegate strongly believes our Delegate should try to attend every meeting and that information needed to decide whether to go or not is not fully available. 

· Delegate Standing Committee Participation. 

· If the Delegates time and resources permit it is an advantage to the Club for the Delegate to attend, participate, and possibly run for a position on Committees, particularly those directly relevant to IHCUS interests

· Prior To A Delegate Meeting:
· Presentation, to the BOD, of actions/issues that will come before future Delegate Meetings

· The Delegate shall attend the monthly BOD meeting immediately prior to the upcoming Delegate Meeting
· To review ballots or items of interest such with the BOD. 
· If the Delegate cannot attend alternative arrangements must be made to inform the BOD.
· The BOD will then direct the Delegate how to represent IHCUS vote on that issue.

· A timely report on the actions taken at Delegate Meetings and AKC Board Meetings

· The BOD policy is that if the Delegate cannot attend every meeting, that the Delegate informs the BOD of pending items that may have an impact on the club, if known.  

· After A Delegate Meeting:  
· The Delegate shall report to the BOD at the next scheduled monthly IHCUS BOD meeting the results of any ballots of interest to IHCUS and/or any new items arising from that meeting. 
· If the Delegate is attending as a member of any “Delegate Committee”, those activities should be reported as well. 

· Options for communicating to the BOD:
· The online IHCUS Forum for the Delegate. This is the preferred means of written communication.
· The Delegate may send a written report to the Secretary at secretary@ihcus.org for the BOD’s attention 
· Or via the USPS, see current “Third Eye” for correct address.
· Additional Expectations:
· Attendance:

· The Delegate to be present at as many meetings as possible and to vote, as directed by the IHCUS BOD, on issues presented at the meetings. This puts IHCUS on the record regarding important issues

· Reimbursement Request:
· Submission for reimbursement, for up to $300, must be submitted within one month of the meeting in question and be submitted to the Treasurer using the IHCUS Request for Reimbursement Form, available on the IHCUS website, with supporting documentation
· Advise and Report to the IHCUS Membership:
· The IHCUS policy is that these are informational communications and that the Delegate must use the IHCUS provided Club e-mail address: akc_delegate@ihcus.org. 
· The Club does not permit mass mailings to the IHCUS membership using personal e-mail addresses for obvious reasons. 
· This policy applies to every person serving on a position with IHCUS, not just the Delegate

· Dissemination Of Material:

· Disseminate all “generic” information or summaries of items of interest to the club and exhibitors received from AKC to the membership on a timely basis via one the following methods:
· Posted on the appropriate IHCUS Forum (Preferred Method)
· You MUST LOGIN to the forum to post anything.

· All items should be posted on the IHCUS Forum Thread labeled: “AKC Delegate Information” listed under the “Members” section of the forum. 

· Direct link to the forum: (http://www.ihcus.org/forum/index.php?board=104.0)
· You can also access the forum for the IHCUS website home page (www.ihcus.org) 

· Click on “New Topic”

· Add “Subject“ (Should be something that tells members what the topic is concerning

· Type in your information OR do a copy and paste of your material into the body of the message. (No Pictures)

· You can also attach PDF files to the message by clicking on “Additional Options”

· Click on “Browse”

· Find the saved document on your computer that you want to attach

· Click on “Open”

· As moderator of this thread you can notify all members that you have posted items for their benefit by doing the following

· Click on “Additional Options”

· Check the box for “Announce Topic”

· When finished with everything 

· Click “Post”
· Put in your password when asked

· Click on “Login” 

· Only check the following boxes:

· “IHCUS Members”

· “Additional Household Members”

· Click on “Post”
· Emailed to all members from the IHCUS Delegate email account (Email addresses for all members can be found on the IHCUS website, (http://www.ihcus.org/mailing-labels) 
· IHCUS provides the Delegate with access to the IHCUS membership list which provides the capability for the Delegate to download the membership e-mail addresses and create a Group Mailing on their computer and automatically create a group e-mail address for all IHCUS members with e-mail addresses 
· Click on “Download CSV” next to the “Simple Email List” line. This will download the Members Email Listing as an MS Excel File. 
· The Delegate should remember to go back to the IHCUS website each time prior to sending out a group mailing due to changes in member’s e-mail addresses, new members added, yearly membership roster etc. 

· The Delegate is reminded that all emails must be released using the IHCUS provided official e-mail address: akc_delegate@ihcus.org. 
· Emailed to the membership by the Secretary at the request of the Delegate (only if really necessary).

· The turnaround time to postings via the Secretary will be within 7 working days of the request. 
· Mailed, via USPS, to individual members that do NOT have an email address if felt the information is of importance enough. 
· Be advised there are a few IHCUS members who do not have internet access and must receive their information solely from the newsletter. 
· The “Third Eye”, this is the ONLY form of communicating with the membership that goes to every member 
· This method is acceptable for non-time sensitive issues, but relevant to the members, to reach those few members who do not access the internet or e-mail.
· Input From Members:
· The Delegate may invite input from the membership on issues using the IHCUS Forum

· This gives an archival record of all comments and is open for all members to see. 

· The IHCUS Website: the webmaster can work with the Delegate to create a link to the Delegate and any business or reports the Delegate wishes to post permanently on the website. Be advised all IHCUS newsletters are available on the website to the membership.

· Any questions directed to the Club or any of its volunteers, in their capacities, must be sent by that member to the individual directly or to the IHCUS Secretary.
· Annual Membership Meeting: 
· The Delegate is encouraged to attend the National Specialty and Annual Membership Meeting and to report to the membership on significant AKC actions and upcoming issues. 
· A written form of this report shall be sent to the Secretary prior to the Annual Membership Meeting.
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